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A DIVERSE PRACTICE
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12 YEARS IN THE UK
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PROGRAM



COBURG CRESCENT PROJECT PROGRAM

504 2015 Q12016 Q2 2016 Q3 2016 Q4 2016 Q12017 Q2 2017 Q3 2017 Q4 2017

DEMOLITION OF EXISTING BUILDINGS — SiAY 8 WEElé(s

DEVELOP DESIGN SAY 20 WEEKS

PLANNING SUBMISSION O—— saviGWEEKs

TECHNICAL DESIGN SAY 30 WEEél(s
PLANNING APPROVAL - |
BUILDING CONTROL =

TENDER 0—- SAY 12 WEEKS

CONSTRUCTION

;SAY54WEEKS



ENGAGEMENT



ENGAGEMENT SO FAR ...

2012-2015 - WE RECEIVED POSITIVE FEEDBACK FROM CARERS, FAMILY MEMBERS, PEOPLE
WITH LEARNING DISABILITIES AND LOCAL RESIDENTS AROUND DEVELOPMENT OF COBURG
CRESCENT

PEOPLE IDENTIFIED FOUR AREAS WHERE THEY PARTICULARLY WANTED SUPPORT FROM
THE NEW BUILDING:

DAY SERVICES

EMPLOYMENT

ACCOMMODATION

COMMUNITY SPACE



PROPOSED ENGAGEMENT GOVERNANCE

CABINET
SIGN-OFF

STRATEGIC DIRECTOR
SIGN-OFF

STEERING GROUP

PROJECT OFFICERS

MEMBERS GROUP

ADVISOR
REFERENCE GROUP

DAY SERVICE

EMPLOYMENT ACCOMMODATION

COMMUNITY
SPACE




APPROACH



TO CREATE A NEW RESOURCE CENTRE THAL........

... CAN BECOME PART OF THE LOCAL COMMUNITY
..ISSUSTAINABLE

..ISINTEGRATED INTO THE LANDSCAPE

... WILL Focus ON THE WELL-BEING oF SERVICE USERS AND STAFF
.. ISTHERAPEUTIC, NOT INSTITUTIONAL

.. MAXIMIZE INDEPENDENCE AnD MINIMISE ISOLATION
.. PROVIDES FLEXIBLE AND EFFICIENT USE OF SPACE

..1S DESIGNED FOR DIGNITY

.. ENHANCE ORIENTATION AND WAY-FINDING
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THANK YOU



